4

WorkPLACE OF THE FUTURE
PEGPLE, Tscuuot.oax o STRENGCTHS

Tomer Yogev, MBA ’10

Please visit
www.tandemspring.com/BoothER

OTANDEMSPRlNc


http://www.tandemspring.com/BoothER

WhHo s THIS 6VY?7

© 2018 TandemSpring. All Rights Reserved.

@ Chief Maverick

@ Your classic nerd: mathlete, classical pianist, hacker

@ 14 companies founded, co-founded, or early employee
@ Booth = Venture (briefly) = Interim Executive = Coach

@ Founded TandemSpring in 2010 to help entrepreneurs

@ Coach to leading entrepreneurs & corporate innovators
to break all the rules and create better ones

@ TANDEMSPRING



FUTURECASTING RARELY 6OES WELL

“I think there is a world market
for about five computers.”

Thomas Watson
President of IBM
1943
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FUTURECASTING RARELY G6OES WELL

“Video won’t be able to hold
onto any market after the first
six months. People will soon
get tired of staring at a
plywood box every night.”

Darryl Zanuck
Studio Head 20™ Century Fox
1946

@TANDEMSPRWG



FUTURECASTING RARELY 6OES WELL

“The coming of the wireless era
will make war impossible,
because it will make war
ridiculous.”

Guglielmo Marconi
Inventor of the Radio & Nobel Prize Winner
1912
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FUTURECASTING RARELY GOES WELL

“Two years from now,
spam will be solved.”

Bill Gates
Do you really not know who he is?!
2004
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VISIONS OF THE FUTURE
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THE FUTURE IS TECH AND PEOPLE

T EDE 0 b ST T T 1 ™ by b -
S L e e - * BT T 1 AT

& 1"m:!:a." .--._- ik an import shoutila.loimes

e v
4 [y
RN st IR
| : i
- i h' .
lats : i %
' ! i
/| I a gy
[y (P wi i pie T } ARk H
| Ieflane noeri I eft e fil
brain f
3
1 am the left brain. I I
1 am a scbentist. A mathematiclan. I'iﬂ «
1 kv the Lemiliar. [categorize, | am socursie. Linear. 3 Ll
Analytical. Strategic. | am practical, | e
Abways in control. A mader of weedsy and Langpuagy. ‘
Feadistic. raloulate opeations and play with sumbers, [ b4
| s order, 1 am bogic. .
I kv exactly whe 1 am.
i i B s aw
| .'_J
1 - 'H. ¥
} PR
JH »
(il AT :
{ifgiid \. = i =
1 i . ! ¢
YRR, .
- 1 LA, & T
: L 3 ¥ 1 " 1_- - i
i 52 -




* History of Change

e Left Brain:
Tech & Business

* Right Brain:
People & Management

* What Comes Next?

* What You Can Do Today
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“WECESSITY IS THE
MOTHER OF INVENTION"

Plato, The Republic
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NEEDS, AND OvR CHANGING NEEDS

Self-Transcendence

Self-Actualization
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IMPLEMENTATION OF CHANGE VARIES

D) Technology

1) Individuals

Businesses

Rate of

Change D Gov & Policy

>
Time
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LOWER BARRIERS = INCREASED RAPIDITY

@ New business barriers to entry are ever-decreasing
@ Thus, new potential disruptions are ever more likely

© The 1st accelerator was Y Combinator in 2005

® There are now over 11000 of them!

(@ Apply to Acceleratars x\@
K > C | @ secure | hitpsy//www.f6s.com/ 0 *E e e AN
= @ Apply Events Jobs Benefits  Startups Addyour = Q  Search Log in with n =
o List Me Here Q  Accelerator/Program — 1037 results
Type ~ Location ~ Markets « Investment «  Investin Country ~
Featured
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THE TEecH
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"WE LIVE (N A SOCIETY EXQVISITELY
DEPENDENT OMN SCIENCE AND TECHNOLOGY,
(N WHICH HARDLY ANYONE KNOWS ANYTHING
ABOVT SCIENCE AND TECHNOLOGY.”

Carl Sagan

OTANDEMSPRING



THE LEFT-BRAIN FUTURE
(Tech + BusINESS) IS LARGELY KNOWN

@ Remote Work & Asynchronous Productivity
@ Technology allows for shifting work across

Coworking 7800
® Distance 75 3400 l

@ Time 2007 2013 2015
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THE LEFT-BRAIN FUTVRE

(Tech + BusINESS) IS LARGELY KNOWN
@Gig Economy & Hybrid Workforces

@How we get our jobs \(/)V””Ee Cig [Z.8m
®\Who/what we work with S
® The effects of Al & ML 0.3M

—

@By 2030 automation will displace 400M jobs ——
® Total work hours: 15% globally, 23% in the US

8PwC forecasts that manufacturers will see:

@35% increase in new jobs for engineers in robotics & advanced systems
®28% decrease traditional manufacturing workers

© 2018 TandemSpring. All Rights Reserved. 0 TANDEMSPRING



THE LEFT-BRAIN FUTURE
(Tech + BusINESS) IS LARGELY KNOWN

@Physical v Digital Economies

@ Classic examples Productivity Growth
@ Uber owns no cars

& AirBnB owns no real estate
® Facebook creates no content _  digialindustres

@Rise of loT
@ Time & space less relevant

9
2000 2003 2006 2009 2012 2015
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THE PEOPLE
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CURRENT PEOPLE LANDSCAPE

First time in history 5 generations coexist in the workforce

33.5% 0
0 32.5% 59 5%
2.5% 2.0%
 — —

Generation GenZ GenY: Millennials GenX Baby Boomers Silent Gen
Birth years after 1995 1980-1995 1961-1980 1945-1960 pre-1945
Aspiration Stability? Freedom Work-Life Balance  Job Security = Home Ownership

Communication Integrated? Text/Social E-Mail/Text Phone Phone/Letter

© 2018 TandemSpring. All Rights Reserved. 0 TANDEMSPRING



THE RISE OF THOSE PESKY MILLENNIALS

@Already over 33% of workforce. Oldest are 38 years old.

@Raised with tech/internet
@ They've seen it all and are easily unimpressed (different from GenX)

®/7/8% choose to spend on desirable EXPERIENCES over
THINGS that are desirable

@First generation to work “with” not “for” employers

@And, like just about every generation before them, they are
accused of having been overly coddled and are now “weak”

© 2018 TandemSpring. All Rights Reserved. 0 TANDEMSPRING



THE CODDLED MILLENNIAL

Obarmals New Boss 2«McCain vs. Brzezinski 253255, @Participation Trophies: YeS, they’re real.

| I 'I ME But, what do they mean?

©40% believe they should be promoted every 2
years, regardless of performance

Millennials are lazy, entitled narcissists

ot igboeaplen @Highest likelihood of having unmet expectations
Why they'll save usall Sy . .
3 with respect to their careers and lowest levels of
satisfaction with their careers for their stage

@Narcissistic personality disorder is nearly three
times higher in Millennials than Baby Boomers

© 2018 TandemSpring. All Rights Reserved. @ TANDEMSPRING



WHAT MILLENNIALS REALLY WANT

@Entitled vs. Afraid. More skeptical, but also more loyal

@Despite receiving the least vacation, most likely to forfeit it
®34% worked every day on vacation
@ most likely generation to feel “shame” for taking time off

®30% say boss is the most powerful influencer over their time
@ More than any other generation, more than family (20%)

@They still want those meaningful experiences
@ Death of expertise. How > What.

@And, like anyone, they just don’'t want to be afraid anymore

© 2018 TandemSpring. All Rights Reserved. 0 TANDEMSPRING






Rate of
Change

THE FUTVRE IS HERE

@Technology: we kind of already know, it is the leading indicator

@Individual: we are going through it now

© 2018 TandemSpring. All Rights Reserved.

o ®Gov & Policy: will lag, but the
Businesses very 1st questions are being
e debated now in the courts
/ (Uber & GrubHub)
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NEEDS, AND OvR CHANGING NEEDS

Self-Transcendence

Self-Actualization
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WHAT PERCENT OF
TIME DO YOV SPEND
FOCVUSING ON
DEFICITS?

© 2018 TandemSpring. All Rights Reserved.



STRENGTHS DRIVING PERFORMANCE
People who use their strengths are:

as likely to be engaged at work
(engagement)

as likely to have an “excellent” quality of
life (joy)

more productive in their role
(productivity)

as likely to do what they do best every day
(sustainability)

eTANDEMSPRlNG




“A PERSON'S VALVE IS COMPRISED OF THEIR STRENGTHS.
ONLY AFTER THOSE STRENGTHS ARE IDENTIFIED, EMBRACED,
AND LEVERAGED CAN AN (NDIVIDUAL OPERATE OPTIMALLY.

A BUSINESS'S VALVE IS COMPRISED OF ITS PEOPLE.
ONLY AFTER EVERY PERSON UWITHIN THE ORGANIZATION HAS
HAD THEIR STRENGTHS IDENTIFIED, EMBRACED, AND
LEVERAGED CAN A BUSINESS OPERATE OPTIMALLY.”

OTANDEMSPRING



TODAY'S REALITIES

@HR can no longer be the “Department of No”

@Diversity, Equity, and Inclusion is not a problem to solve, it is the

opportunity, it is a requirement, just like getting a website was

@ Empowering difference (gender, race, sexual orientation, ability, etc.)
empowers differentiation

@Learn how to have “productive conflict”
@ Most of us REALLY SUCK at conflict

@Moving from deficit orientations to strengths-based models

© 2018 TandemSpring. All Rights Reserved. 0 TANDEMSPRING



InnovaTING FOR THE FUTURE

&\What is “innovation”?
@Innovation = New Good |deas

@New Good Ideas Require:

@New thinkers (Diversity)
@New thinking (Strengths)
@New contexts (Productive Conflict)

Diversity + Strengths + Productive Conflict = Innovation



Please visit: tandemspring.com/BoothER
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